t 





operations: 

1. Is process currently in-house or outsourced? 
□ In-house □ Outsourced 

2. Number of full time equivalents (PTE)? 



3. Number of locations (if more than one) ? ^ 

If multi-Jocations, is there a central processing 
center? □ Yes QNo 

If yes, location? ^ 



Are images being transmitted to other carriers? 
□ %s □ No Ifyes, which carriers? 



5. Application volumes: How many transactions are 
processed in a given period on the average, 
minimum and maximum at peak times - in day, 
hour, month, and year? 

•Total yean ™_ 

• Highest month: 

• Lowest month: : 



6. Product applications to be imaged (ie Term, UL, 
LTC, Annuities...)? 



7. Are procedures documented? □ Yes □ No 
Ifyes, attach copy. 

8. Transmission time requirements (ie. Continuous, 
scheduled times )? 



9. Management reporting needs? 



10. How are test plans developed and monitored? 



11. What are your paper retention guidelines? 



12. Will there be a dedicated project manager 
assigned to work with us? Q^fes QNo 




11. Check off the current document types to be 



imaged: 




□ 


Application 


□ 


Part 2 


□ 


Admin Forms 


Q 


Correspondence 


□ 


Checks 


□ 


Delivery Requirements 


□ 


Illustration 


□ 


Compliance Requests 


□ 


1035 /Tax 


□ 


Collateral Assignment 


□ 


Questionnaire 


□ 


Financial Information 


□ 


Sin^e Case Agreement 


□ 


APS 


□ 


Lab Tests 


□ 


EKG 


□ 


Inspections 


□ 


MVR 


□ 


Lab Receipt 



Note: Mast cffices use onfy 7 or 8 standard document types, 
NARBA xvork type standards are induded in ourlSoan 
Schdians Guide. 
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OPEPATJONAL ISSUES 



Measurements: 

1 . What are airrent cycle time measurements 

aroimd this process (i.e. Date application signed, 
to date sent to carrier, to date policy setded) ? 



What are current losses incurred as a result 
of defects? 



9. What is the ideal benchmark for this process? 



What are the quality measurements aroimd 
this process? 



10. What are your expectations for quality 
level/improvements? 

• Cost savings 



J 



3. For each measurement, what is the current level 
of performance (average/range)? 



' Quality improvements 



' m Speed/timeliness 
4. Current defect types and any available statistics? 

: =^ , 

;j 



•Accuracy 

\J 5. What are current controls in place around 

process quality? 

• Volume handling capacity 



6. How are defects presently identified? 

• Customer service 



7. What is the process to correct defects? * Management reportmg 



4 



Please attach examples cf reports ifavaikible. 




TECHNICAL fSSUTLS 



1. Hardware to include Model, make and operating 
system software of mainfiame/mini-workstations, 
and all other dedicated equipment 
(i.e. fax servers, printers, etc) 



7. Typical types of transactions/work performed on 
the system? 



n 



^3 



3 
1 




;-^£lim the organization use the 
>|?|thf r applications? If yes, how 
' lereSn other applications, and 



l|l^ss? 



2. Are intelligent workstadg 
dimib terminals used? 




5. Do you have a capacity plan? Q^s QNo 

c X T u r *u * -i 10. What type of network is used in the organization? 

6. Number of users on the system? ° 

Average/minimum peak periods? — — — ■ 

1 1 . What network is used for the systems involved in 

this process? 



5 




lliCHNfCAL JSSU1^.S 



12. What is the reconcfliation process to ensiare data NOTES: 
transmitted properly? 



13, What format would be used to transmit images 
□ to carrier? 



1=3 



14. Does the current server support dial-in 
capability? □ %s QNo 

15. Are you equipped with imagir^ lechnology/fex 
server technology? □ %s QNo 

16. What are the main security procedures around 
your system? 



17. Are there any planned changes to 
that could affect this process? 
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coKrACfLisr 



Name 


Phone 


Fax 


e-mail 


Location 



























































































































NOTE: Heme attadi customer crgamzatUm chart. 
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